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SOLUTIONS FOR

PROJECT SUCCESS

Project Success Teamwork
Building High-Performing Teams and Leaders

Target Audience:

This program is designed for individuals who are or will be leaders or key members of project
teams. The number of participants will be limited to no more than 30 per session. Participants
should have completed a two-day YCA project management program to ensure proper
understanding of the concepts, principles, and techniques of project planning and control.

Description and Learning Objectives:

This course focuses on: (a) recognizing the characteristics of effective project teams and team
leaders, (b) developing effective teams/leaders, and (c) maintaining the effectiveness of
teams/leaders in the face of potentially disruptive forces.

Upon completion of this program, participants will be able to:

1. Describe a system of factors and relationships that determine the overall effectiveness of

project team performance.

Identify the essential characteristics of effective project teams.

Describe the desirable personal attributes of project leaders.

Recognize alternative sources of influence in leadership situations.

Describe the dimensions of leadership style, and analyze project situations to determine the

appropriate emphasis on each dimension.

Identify key requirements of group decision-making processes.

Apply formal team building processes, including the development of team charters.

8. Identify sources of conflict in projects, and analyze project situations to select the most
appropriate method for resolving conflict.
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Major Topics:

» Introduction/Project Team Performance Model

= Team Exercise -- #1 Peachtree Street Project

= Recognizing Effective Project Teams

» Project Leaders and Leadership

= Team Exercise — Project Planning Situation

= Team Decision Making & Problem Solving Processes
= Building Effective Project Teams

» Managing Conflict and Stress

Program Duration: 1 Day

Program Cost: $750 per participant; discounts available based on participant volume, class
location, and instructor availability.

Copyright © 2009 by YCA. All Rights Reserved H
GERIITIEL




