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Advanced Project Success Techniques: 
Facilitating the Development & Control of Achievable Project Plans 
 
Target Audience 
This program is primarily designed for project leaders, project managers, project office personnel, 
team members and schedule analysts undertaking large, complex projects or multiple project 
programs using the YCA Project Success Method.  The course will be of primary interest to 
potential leaders or key participants of project planning and/or control sessions.  The audience will 
be limited to no less than ten, and no more than twenty participants per session. 
 

Prerequisites 
Participants must have completed the following YCA training program: 
 The Project Success Method:  A Proven Approach to Superior Project Performance 

Our recommendation is that prior attendance have occurred within the last two years, and participants have 
experience in the successful application of the PSM in several project situations. 
 

Training Objectives 
Upon completion of this program, participants will be able to: 
 
1. Understand how effective facilitation enhances the Project Success Planning and Control 

processes. 
2. Apply a set of proven techniques for organizing and conducting project planning and control 

sessions. 
3. Promote coordination and cooperation among project participants with different backgrounds 

and priorities. 
4. Analyze project and meeting variables in order to react to meeting situations and potential 

conflict. 
5. Understand facilitator behaviors and techniques that can enhance teamwork and increase 

the likelihood of developing an achievable project plan. 
6. Evaluate facilitator performance in the application of the Project Success Method. 
 

Major Topics: 
 Introduction 
 Project Success Overview 
 The Project Success Facilitator 
 The Team 
 Preparation 
 Planning and Control 
 Group Exercises and Debriefs 
 Conclusion & Evaluation 

 
Team exercises and debriefs are used to illustrate and reinforce key concepts, principles, and 
techniques. 
 

Program Duration: 1 Day 
 

Program Cost: $850 per participant; discounts available based on number of participants, 
training location, instructor availability, and multiple class commitments. 


