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Executive Overviews 
 
The goal of Project Success Executive Overviews are to 
provide senior managers with the knowledge necessary 
to gain their participation and sponsorship in the 
organizational behavior changes necessary to achieve 
strategic benefit for their organizations.  
 
 

YCA Project Success Executive Overviews: 
 

 Outline Project Success philosophy and processes. 
A YCA instructor leads discussion and understanding of the unique elements and core 
principles associated with the Project Success Method and YCA Integrated Solutions.  

 

 Assess leadership team alignment with the concepts presented. 
The Executive Overview forum drives discussion of the material presented and 
determination of audience alignment with the philosophies and techniques.  

 

 Generate participant discussion on company-specific needs and issues. 
Overviews allow the participants and YCA instructor to identify specific client needs,  
implementation elements, and project management system issues.   

 

 Determine the initial steps for the implementation of the approach. 
Tactical steps can be identified and assigned which will establish the use of the 
method within the company culture.  

 
 
Please note: 
 
 Project Success Executive Overviews are not designed to replace executive participation in 

the two-day Project Success Method course.   By also attending this foundation training, 
leaders will gain the knowledge necessary to mentor their staffs and obtain first-hand 
exposure to employee discussion of the company cultural issues. 

 
 The quantity of information transferred and discussion in an Executive Overview session is 

determined by the meeting duration.  Time dedicated for the Project Success Executive 
Overviews should range from 2 to 4 hours. 

 


